BOARD OF GOVERNORS OF THE GUILDHALL SCHOOL OF MUSIC & DRAMA

Terms of Reference
To be responsible for:-

(@) the approval of a strategic plan and the determination of the educational character and the
mission/aims of the Guildhall School of Music & Drama and oversight of its activities;

(b) the approval of an annual Business Plan;
(c) the approval of annual estimates of income and expenditure;

(d) the approval of the annual audited financial statements of the Guildhall School of Music &
Drama,;

(e) the appointment of the Principal of the Guildhall School of Music & Drama.



